108 SRP Drive, Suite B
Evans, GA 30809
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Early Care and Education BULLETIN!
Dear Georgia Child Care Providers,
Now that summer has arrived, the number of outdoor events you’ll want to plan for the infants, toddlers, and
youngsters in your care will certainly increase. Realizing that you’ll be preoccupied by complicated logistics while
organizing high-quality field trips and outside playtime, we want to be sure that protecting child health and safety
during those activities also remains top of mind.
DECAL’s Rules and Regulations for providers include detailed and helpful guidelines for avoiding situations in
which children could be harmed, including instructions for transporting them safely; maintaining a safe playground
area; supervising them in water; and avoiding dehydration, heat exhaustion, and sunburn. We’ve also prepared
training modules to help you comply with rules governing the new background check process that more comprehensively scans crime, fingerprint, and abuse databases to identify people who pose a threat to children. If you have
questions or need guidance regarding any of these requirements, please contact your Child Care Services licensing
consultant.
At this time of year, when the heat index in Georgia soars to unsafe levels, I’m especially focused on vehicular heatstroke risk. During FY2018, 12 children were left in vehicles by child care providers statewide. So far in FY2019, it has
happened to 10 children. Thankfully they all survived. But one child left unattended in a vehicle is one child too
many, and there is absolutely no reason for a child to suffer or die in these conditions. That’s why DECAL and several
other state agencies continue to promote the “Look Again” campaign that asks care providers, teachers, and family
members to stay alert to the dangers of leaving children unattended in vehicles and to be thorough in accounting for
every child in their care as they are transported from place to place. It’s a simple, but effective process: When you
arrive at your destination, check all areas inside the front and back of your vehicle, and after you’ve looked—just to
be sure—look again.
By committing to “Look Again” and abiding by all of the other health and safety rules DECAL has put in place, we can
give children a season of fun-filled outdoor learning experiences while keeping them out of harm’s way.
Have a safe and happy summer.

Amy M. Jacobs
Commissioner, Bright from the Start: Georgia Department of Early Care and Learning
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Exciting Changes Ahead! New Way to Access Inclusion
and Behavioral Support at DECAL!
DECAL is expanding our Inclusion and Behavioral Support program! The reorganization includes more staff,
expanded services and a new way to get in touch with us! Now you can just call 1-833-35-4HELP or email
inclusion@decal.ga.gov to speak with one of our Regional Supervisors. Our team can help with everything from
special education referrals to training and you can even have a Specialist come to your program to work with you
to support a child with challenging behaviors. Please give us a call if you have a question or concern. The sooner
the better! We want to partner with you to maximize your success and support the hard work you do every day. If
you have any questions about how we can support you, give us a call or send an email. We’d love the opportunity
to tell you more about what we can do for you.

Call 1-833-35-4HELP
to access inclusion and behavioral support!

Get Rid of Old Markers and Do Some Good!
Looking for a way to teach recycling in your program? Tired of sending old, dried up markers to the landfill?
Crayola has created an exciting program — ColorCycle. This initiative is aimed at helping kids understand the
importance of their role in protecting the environment. Schools can collect old markers, box them up, print a free
shipping label and send them to Crayola for repurposing, instead of adding more to our landfills! You can learn
more about this exciting program, as well as find lesson plans and other resources, by visiting their website at
Crayola ColorCycle.
Another benefit - in addition to helping our planet and teaching a valuable lesson to children,
for those participating in Quality Rated, this effort is a great example of the type of activity
identified in ECERS-3: Nature/Science, indicator 5.3 - Staff model concern for the environment.
This is just one example. We would love to hear your great nature/science ideas! Send us an
email at leapccrr@augusta.edu and look for those ideas to be shared on our Facebook page!

Like us on Facebook to hear the latest
updates, news, training information, and more!
DECAL Download
Want to get updates on what is happening at DECAL? DECAL Download is your source for
news and information from the Georgia Department of Early Care and Learning. You will
hear from Commissioner Amy M. Jacobs and special guests sharing updates on all things
DECAL. There are currently more than 40 podcasts available and new ones are added
every Wednesday.
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Provider Spotlight
Childcare Network #231 in Conyers had an exciting May! In early May, on the
day of their ITERS-3 visit from their Quality Rated assessor (for their required
reassessment), one of their Georgia Pre-K teachers, Mrs. Teresa Dixon, was
being honored as one of the nominees for Georgia Pre-K Teacher of the Year.
She was celebrated by DECAL Commissioner Amy Jacobs, Deputy Commissioner Susan Adams, her Georgia Pre-K Consultant Robin Currie and CALi, the
DECAL Spokespuppy and Super Friend.
On May 31st, with that excitement still in the air, Director Marjorie Nicely and
Assistant Director Connie Smith received news they had raised their rating
from 1 star to 3 stars!

Congratulations Teresa Dixon and Childcare Network #231!

Congratulations to our Region’s Newest
Quality Rated Providers
A Child’s World Afterschool Academy
A Unique Preparatory Learning Academy

Giselle Learning Academy
Glenwood Scholar Academy

ABC Childcare & Learning Center

Holmes, Rebecca P

ABC Day Care and Kindergarten

Incredible Kids

Appletree Academy #1

Jiminy Cricket Playland

Bright Beginners Academy
Butts County Head Start & Pre-K
Carter, Rebecca V
Childcare Network #231
Clarkston First Baptist Academy
Cook’s Kiddie Care, Inc.
Creative Image Learning Center
Creative Kidz Korner

Johnson’s Learning Center, Inc.
Kingdom Kids Development Center
Kreative Kids Academy
Major, Jacqueline D
Maylan International Academy
Miller Plaza Learning Center
Morgan County Head Start/Early Head Start
Ms. Pam’s Precious Angels Family Childcare Center 2

Davis Lil’ Angels
Next Level Enrichment Academy
Prime Time Discovery—Dorothy Hains
Rainbow World Childcare Center
Small Wonders Playcare Center Evans
The Kids Zone Learning Center

New Beginnings Child Care, LLC
Powell’s Learning & Development Center, Inc.
Prime Time Discovery - McBean
Reeve’s Daycare
St. Stephen’s Day School
Williams, Fatimah D
Childcare Network #214
Ratings through 6/30/2019

Page 4

JULY – SEPT 2019

How Teacher-Child Ratios Affect ERS Scores
Although none of the Environmental Rating Scales (ERS) require specific teacher-child ratios, scores for items that
are measured within the scales are impacted by teacher-child ratios. Teacher-child ratios impact almost all scale
items in some way because ratios impact supervision, teacher-child relationships, and the quality and intentionality of teaching taking place.
“Teacher-child ratios” are the measurement for how many children per teacher are in each classroom. For example, if there is 1 teacher and 10 toddlers, the ratio would be 1:10, but if there were 2 teachers in that same class
with 10 toddlers, the ratio would be 1:5 or 2:10.
High teacher-child ratios make it difficult to earn high ERS scores because teachers have more children to teach,
and it is noticeably tougher to get all the routines and play done, while still providing high quality teaching interactions with all children. Low teacher-child ratios make it easier to earn higher ERS scores because more teachers
allow for easier supervision and sharing of classroom responsibilities, which gives teachers more time to take
advantage of opportunities to intentionally teach throughout the day.
Items Potentially Impacted by Teacher-Child Ratios in all ERS Scales used in QR
Items Potentially Impacted by
Scale
Teacher-Child Ratios
ITERS-3 (33 items)
4-23, 25-33
ECERS-3 (35 items)
4, 5, 8-35
FCCERS-R (34 items)
5, 7-23, 25, 27-34
SACERS-U (29 items) 14, 17-19, 22-32, 37, 42
As you can see, teacher-child ratios have the potential to dramatically impact scores, either positively or negatively. Lower teacher-child ratios typically provide a positive benefit and higher scores in scale items. Higher teacherchild ratios often result in lower scores in scale items. The reason for this is that all the ERS scales have items and
indicators to measure the quality of teaching interactions, and the scales emphasize the need for positive teacherchild relationships. Those relationships provide the foundation for the quality and intentional teaching that occurs
in high quality early childhood classrooms.
Earning higher ERS scores results in higher overall star-ratings and increases the amount of compensation that
programs receive for enrolled children who utilize CAPS subsidies. Programs receive a tiered quality bonus for all
CAPS payments based upon star rating earned: 10% for 1-star, 20% for 2-stars, and 40% for 3-stars. Families at
Quality Rated providers also receive a 15% discount on their family fee. Moreover, in order to continue to receive
Childcare and Parent Services (CAPS) funding, eligible providers must be Quality Rated by December 31, 2020.

However, the potential benefits of lower teacher-child ratios do not stop at higher QR outcomes and higher
compensation.
 Lower teacher-child ratios help improve staff retention rates. When teachers have more support in the classroom, they often feel more satisfied with their work overall.
 Less teacher turnover can reduce the costs and time associated with training new employees, which when coupled with the higher quality bonuses for CAPS families can also help offset the expense of hiring more teachers.
 More staff retention can also increase the continuity of care the children receive, which helps to improve child
outcomes. It also increases child and family satisfaction, which can increase your retention rate for children
enrolled.
 Fewer children are suspended or expelled when there are lower teacher-child ratios.
Continued on page 5
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Lower teacher-child ratios provide the needed support for increased and sustainable quality, promote positive
teacher-child relationships, improve child outcomes, improve work climate for program staff, and enhance the
overall experience for teachers, children, and families. All those benefits positively impact Quality Rated outcomes,
but most importantly, positively impact the education and future of Georgia’s children.
For more information, check out these additional resources at the links below:


Quality Rated Validation Study Findings



Features of Pre-Kindergarten Programs, Classrooms, and Teachers: Do They Predict Observed Classroom
Quality and Child–Teacher Interactions?



National Pre-K Study Findings



Preventing Suspensions and Expulsions in Early Childhood Settings



The Many Benefits of Continuity of Care for Infants, Toddlers, Families, and Caregiving Staff



CAPS Quality Rated Deadline

Directors as Leaders in Continuous Quality Improvement
As the Director of a Quality Rated program, you know the work doesn’t end with the rating! Quality is a journey and
not a destination, and all journeys are better when shared with others. That’s why we encourage all Directors to
participate in a Peer Learning Community (PLC).
PLCs are professional development opportunities where groups of people come together to learn with and from
each other. Participants then act on what they have learned because they want to continue to improve. The topic
for each session will be decided by the participants. The facilitator will choose the activities (called protocols) that
encourage collaboration and learning.
These Continuous Quality Improvement (CQI) PLCs will meet at least once every quarter. Participants will receive
two state-approved training hours after each session.
To reserve your place, please register by emailing leaptraining@augusta.edu.
Email your name, PDS #, name, address, and license # of your program, and the date &
location of the PLC you want to attend.
Exact location and times are finalized based on registration of participants.

CCLC

FCC

Date/Time

Location

July 9, 10 a.m. - 12 p.m.

Springfield Christian Academy • 1877 Iris Drive SE • Conyers, GA 30013

July 23

DeKalb County

July 23

Columbia-Richmond County Area

Date/Time

Location

July 13, 9 a.m. - 11 a.m.

Quality Care for Children • 2751 Buford Hwy NE, Training Room 150A •
Atlanta, GA 30324

July 16, 9 a.m. - 11 a.m.

Farmview Market • 2610 Eatonton Rd • Madison, GA 30650

July 27

Columbia-Richmond County Area

