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Dear Child Care Provider, 
 

In this newsletter I’m writing with important news about a THEME you’ve heard from the Department of Early 
Care and Learning (DECAL) for years: quality child care AND Quality Rated, Georgia’s system to assess, improve, 
and communicate the quality of Georgia’s early and school‐age care and education programs. Research shows 
that quality child care is good for families and communities. Quality child care helps create financial stability for 
families; enhance economic development for communities; and increase the “bottom line” for businesses.  
Because of these positive impacts on children, families, and communities, in December 2016, the DECAL Advisory 
Committee (composed of family and center based providers, early childhood advocates, and industry associations) 
adopted the following policy: 
 

Eligible providers must have earned a one, two, or three star rating through Quality Rated by 
12/31/2020 to continue receiving Childcare and Parent Services (CAPS) funding. 
 

If you are a licensed child care program who accepts CAPS but has not yet earned a Quality Rated star rating,    
resources are available to help you in the process. I recommend that, to meet the 2020 deadline, you begin the 
Quality Rated process today. Visit www.qualityrated.decal.ga.gov to complete the Quality Rated application and/
or to request technical assistance to support your program in earning your star rating.  
 

Georgia’s Child Care Resource and Referral (CCR&R) agencies (from whom you’ve received this newsletter) are 
eager to help you earn a Quality Rated star rating. CCR&R staff are equipped to provide targeted coaching,     
training, and technical assistance to prepare you and your staff members to successfully complete the Quality  
Rated process.  Their services are available exclusively to programs working to achieve a Quality Rated star rating. 
You can access their services through your Quality Rated application process or by directly contacting your local 
CCR&R office.  
 

If you have more questions, join DECAL and your CCR&R in person at a Question & Answer Session in your area. At 
these sessions, you’ll learn more about the resources available to help you earn your star rating. The first session 
was held on May 31st in Valdosta and will continue through the summer across the state. Dates, times, and loca‐
tions of the remaining sessions are listed later in this newsletter.  If you have not registered for a Question &     
Answer Session, contact your local CCR&R office to register for an upcoming session near you.  
 

As always, thank you for partnering with DECAL and your CCR&R to ensure that Georgia’s children and families 
receive quality early care and education services. 
 
Sincerely, 
 
 
 
Amy M. Jacobs, Commissioner 
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CAPS Transition to DECAL 
 

The transition of all components of the Childcare and Parent Services (CAPS) program from the Department of    
Human Services (DHS) to DECAL is progressing “full steam ahead” with an expected completion date no later than 
early 2018.  
 
The move started in 2014 when Governor Deal designated DECAL as Georgia’s lead agency for the Child Care and 
Development Fund, the monies used to pay for subsidized child care. At that time DECAL began administering the 
CAPS program, but the department contracted with DHS to determine if families were eligible for CAPS. For the 
past two and a half years, CAPS eligibility caseworkers have been housed in county offices of the Division of Family 
and Children Services (DFCS) and have been DFCS employees.  
 
All that is in the process of changing. During a pilot, which will begin later this summer, DECAL will determine       
eligibility for families in the following select counties: Bibb, Brooks, Catoosa, Clarke, Colquitt, Cook, Douglas, Echols, 
Gilmer, Gordon, Lowndes, Murray, and Whitfield. The eligibility staff will be employed by DECAL. The pilot will be 
followed by two “waves” of counties until the transition to DECAL is complete. 
 
Moving CAPS to DECAL effectively places CAPS, whose purpose is to provide families access to quality child care, in 
the hands of the department responsible for that quality child care. We believe this move will help ensure that 
Georgia’s youngest learners have a more streamlined path to quality early care and education.  

 Changing the Face of CAPS  
 

The Childcare and Parent Services (CAPS) program has provided subsidized 
child care to thousands of families in Georgia for decades. DECAL plans to 
continue providing this valuable resource. But, as all the components of 
the program transition to DECAL, we hope to change the way families, 
providers, the public, and our staff view the  program. We want CAPS to 
be seen, not just as a program that pays for “day care,” but as a tool, a  
resource that encourages and supports families to choose high quality 
child care that enhances child development and school readiness while 
helping families become self-sustaining.   

 

Formerly, a family would complete an application process to receive CAPS funding and, if eligible, would receive a 
“certificate” for care for one year. At the end of that year, the family’s case would be reviewed to determine if the 
family was still eligible for a “certificate.”  
 

Changing the face of the CAPS program includes changing the language of the program.  Beginning with the pilot 
this summer, “certificates” for care will be known as scholarships for care…scholarships because the funding is  
paying for children to be enrolled in high quality programs that will help lay a foundation for learning. In addition, 
policy changes went into effect in October 2016 that encourage continuity of care for children in the program. The 
new policies focus on the child continuing with their same care level despite challenges the family may be facing.  
 

One of the most exciting components in the changing face of CAPS is Family Support. After a family receives its 
scholarship for care, it will be assigned a Family Support Consultant. The consultant will help the family connect 
with needed resources in their home community, provide consumer education, and serve as liaison between the 
family and the CAPS administration. CAPS families will develop more of a one-on-one relationship than was         
previously available in the program, a relationship that will optimally benefit children and families.  
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Learn About Developmental Milestones and Get  
FREE Training and Classroom Materials 

 
Teachers in child care centers and family child care learning homes can earn 1 hour of FREE Bright from the Start 
training credit and a classroom monitoring kit when they complete the Watch Me! Celebrating Milestones and 
Sharing Concerns training modules. The materials in the kit include colorful posters, Milestones Moments booklets 
and developmental checklists for a range of ages. 
 
Monitoring children’s growth and development is critical in helping them reach their full potential. Early learning 
professionals play a critical role in the health and wellbeing of children. You are also very well positioned to help 
identify children who might need extra help in their development. Watch Me! Celebrating Milestones and Sharing 
Concerns is a FREE online training series that will support you in this role. By completing this series you will learn 
why monitoring development is important, your role in developmental monitoring, how to easily monitor mile‐
stones, how to talk to families about their child’s development, and what supports are available for children and 
families in Georgia. 
 
To begin this free training series, visit: 
Http://www.decal.ga.gov/InstructionalSupports/DevelopmentalMonitoring.aspx.  
 
Do it today to get free training credit AND free materials for your program! 

 

CAPS & Quality Rated:  Q&A Sessions  
 

In December 2016, the DECAL Advisory Committee adopted the following: 
 

Quality Rated eligible providers must be star rated by 12/31/2020  
in order to continue to receive Child Care and Parent Services (CAPS) funding. 

 
Upcoming Question & Answer Sessions across Georgia will review the supports available to you today 

 to help you earn your Quality Rated star rating by the deadline. 
 
 

  
 
 
 
Location:  Athens, GA                  Date:   July 11th  Time:  11:30 a.m. – 12:30 p.m. 
Quality Care for Children, 3706 Atlanta Hwy, Suite 1  
Registration Link:  http://events.constantcontact.com/register/event?llr=5q4zanuab&oeidk=a07ee4289yc2c983074 
 
Location:  Augusta, GA   Date: July 13th  Time:  12:30 p.m. – 1:30 p.m. 
Augusta Technical College, 3200 Augusta Tech Dr. 
Registration Link:  http://events.constantcontact.com/register/event?llr=5q4zanuab&oeidk=a07ee429maj9b5f480f 

Please use links provided below to register for a session. 

If you are unable to register, you may contact our office at 

478-751-3000 or 877-228-3566 for assistance. 

http://events.constantcontact.com/register/event?llr=5q4zanuab&oeidk=a07ee4289yc2c983074
http://events.constantcontact.com/register/event?llr=5q4zanuab&oeidk=a07ee429maj9b5f480f
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Quality Rated Peer Support Network Expansion 

 
We are pleased to announce the expansion of the Quality Rated Peer Support Network! The Peer Support Network 
(PSN) was created by child care providers to share ideas, success stories, and lessons learned during the Quality  
Rated experience. The Peer Support Network is open to all licensed child care programs.  Meetings of the PSN are 
facilitated by a representative from a 2-star or 3-star Quality Rated program.  
 
Peer Support Network meetings are interactive with built in opportunities to meet and network with local child care 
professionals who are committed to quality. Topics of discussion are guided by the interests of the participants. Past 
topics have included staffing solutions, inclusive classroom practices, and the role of leadership in a quality program. 
Each cohort meets quarterly in the following locations: 
 
 
 
 
 
 
 
 
 
 
 
 
If you would like to become involved in the Peer Support Network send an email to: qualityratedpsn@decal.ga.gov. 

Newly Certified Professional Learning Community Facilitators 

 
Bright from the Start: Georgia Department of Early Care and Learning (DECAL) is pleased to announce the first 

group of Certified Professional Learning Community (PLC) Facilitators. Several staff from the Child Care Resource 

and Referral (CCR&R) agencies were among those who achieved this certification: Tatjyana Allen, Tracy Baynes, Vic‐

toria Boyle, Kristin Goetz, and Linda Travers. In addition to attaining certification, Kristin also completed the appren‐

ticeship program and will be one of the Lead Facilitators for the 2017 - 2018 program year.  

Selected staff from all the CCR&Rs completed the initial PLC facilitator training and will be eligible to participate in 

the next certification program: Alice Ceresoli, Carol Daniel, Kathy Garrett, Allegra Jackson, Demmentrice Jefferson, 

Monica Natoli, Laura Newman, Susan Penston, Shelley Thiele, Marian Whitlock, and Rebecca Williams.  

A PLC is a group of people who come together to share their challenges or concerns about working with young   

children and their families and learn to improve their practices over time. Participants in the PLC Facilitator training 

and the certification program have begun offering PLCs as an important aspect of the training and technical assis‐

tance offered by Georgia’s CCR&Rs as they support programs with Quality Rated.  

The PLC Facilitator training program has been made possible through Race to the Top Early Learning Challenge 

funding and offered to participants statewide in partnership with the University of Florida Lastinger Center for 

Learning.  For more information about the PLC Facilitator training program, please contact Laura Reid at 

laura.reid@decal.ga.gov. 

Athens-Clarke County Dougherty County 

Atlanta (West End) North Fulton/Forsyth County 

Atlanta, FCCLH Gwinnett County 

Bibb County Gwinnett County (Spanish Speaking FCCLH) 

Bulloch County Lowndes County 

Metro Atlanta/Montessori Richmond County 

Chatham County Toombs County 

Clayton County/Henry Counties Whitfield County 

Columbus-Muscogee County Walton/Rockdale Counties 

DeKalb County   



Page 5 SUMMER 2017 

Child Care Services Rules & Regulations Updates 
 

Child Care Services has made updates to the rules and regulations for Child Care Learning Centers and Family Child 

Care Learning Homes that are effective July 1, 2017.  There are three primary updates: 
 

 Renumbering of rules to support the new enforcement & compliance system 

 General clean-up of the licensing rules 

 Updates to Core Rule topics  

 

The changes will not impact the content or the intent of any rules. Many rules have multiple components that 

needed to be simplified. By separating the compound rules it allows fair assessment of rules. Another purpose of 

this update is to consolidate rule language. Many rules have lists of items or issues that should be combined and 

counted as one rule. The clean-up of the rules helped eliminate spelling, grammatical errors, and in general clean-

up outdated language. 

 

Lastly, changes to the identification of core rules were made to better align center and family child care core rule 

categories. This allowed Child Care Services to re-evaluate each core rule category and confirm what core rules 

were most relevant in the impact of health and safety of children.   

 

The implementation of these changes will be effective July 1, 2017.  A new rule book for each facility type will be 

released and available on the DECAL website in July. Each child care program should download and print a new rule 

book for their reference.  To access the updated rules and regulations, visit the following link: http://

www.decal.ga.gov/CCS/RulesAndRegulations.aspx. 

 

The updated Core Rules Reference Chart will also be available on the website to download in July.  To access the 

new Core Rules Reference Chart, visit the following link: http://www.decal.ga.gov/CCS/CoreRulesInformation.aspx. 

Congratulations to Central Georgia’s Newest  
Quality Rated Providers 

Little Caterpillars Development Center, Inc.   Tender Years Learning Center #5  

Rising Star Childcare Learning Center, Inc.   Washington County NB & PW Club  

Brown’s Child Care Learning Center   The Sunshine House #64  

Childcare Network #131   Safe Haven Learning Academy  

C-Three Childcare & Learning Center, LLC   Arrow Christian Academy at College Park  

To The Top Youth Center   Tender Years Learning Center #15  

Annette’s ABC-123 Learning Center   Men About Change  

Bonita Lil Children   Tender Years Learning Center #11  

Washington County Head Start-Davisboro Center   Buffie Dunn  

KinderCare Learning Center #1000   Tender Years Learning Center #4  

Little House of Love Learning Too   The Success Learning Academy (Point South)  

Northside Prep Learning Center   Little Ones Day Care Center  

   *New ratings as of 6/21/17  
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Exciting System Changes to Reduce the  
ERS Observation Window 

 

What has Quality Rated been working on? 
We are working hard to streamline many Quality Rated procedures to decrease the time it takes between portfolio 
submission and the date you receive your rating. Phase One focuses on creating an automated system to decrease 
the time it takes to schedule classroom assessments, thus allowing our assessor teams to complete the observa‐
tions as quickly as possible once they have received the assignment.  
 
Why is the system changing? 
The current system for scheduling assessments is very time-consuming for programs and assessor teams alike. The 
procedure involves a lot of wait time which can cause delays for assessors to actually schedule and conduct obser‐
vations.  
 
What will change? 
The new system will allow providers to enter all the necessary classroom pre-observation information, including 
selecting blackout dates, at the time of portfolio submission. As soon as the pre-observation information has been 
completed and the portfolio submitted, the assessor team will immediately be able to schedule the observation 
subject to their next available opening. While the assessor teams will continue to work within a 90-day window to 
schedule all observations on a first come first served basis, once your observation date has been determined you 
will receive email notification of the actual 30-day window in which your observation will occur, giving you the abil‐
ity to better plan.  
 
What will I need to do? 
Once you have completed all the standards in the portfolio and are ready for a classroom assessment you can    
prepare to submit your portfolio. Prior to submission, there are a few things you will need to know and have on 
hand to complete the process: 
 

 Know and be prepared to identify the five blackout dates that you would like to select during the next 90 days. 
Once you hit the submit button you will be presented with a calendar interface upon which you will be able to 
select your black-out days. 

 

 If you operate one or more GA’s Pre-K classroom(s), know and be prepared to enter into the comment box    
below the calendar any upcoming closure dates for GA’s Pre-K within the next 90 days. 

 

 If your entire facility will be closed for a certain time frame within the next 90 days, i.e. summer break, spring 
break, winter holidays etc., know and be prepared to enter these dates into the comment box under the calen‐
dar. 

 

 Know the current operating hours of your program. 
 

 Have a current copy of each of your classroom schedules on hand, you will be required to upload the classroom 
schedules into the new system. 

 

 Know if any of your classrooms will require a translator and if so which language you require. A translator will 
be required in any classroom when the teacher speaks a language other than English to the children for the  
entire observation. 

 

 Know the birthdates of the youngest and oldest child in each classroom and if any children have any identified 
disabilities or special needs. We do not need to know children’s names, just the dates and how many have an 
identified disability based on classification. 

(continued on next page) 
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Exciting System Changes to Reduce the ERS Observation Window - continued 
 

 If you are a family child care learning home, know the number of children enrolled in the following age groups: 
infants, toddlers, preschool, and school age (6-12 yrs.) 

 
What help will be available to me? 
We know that any system changes, even ones that are designed to improve the system, can create anxiety. We are 
developing a training webinar and print resources to assist you with the new steps in your portfolio submission. In 
addition, your local Child Care Resource and Referral Technical Assistance Specialist will be available to provide  
support, as will our Quality Rated Help Desk Associate. 
 
So what do I do next? 
Be on the lookout for next steps. Quality Rated staff will be testing the new system and developing training to help 
walk you through the new process. Stay tuned for more updates and information regarding the new system, we 
hope that you will like the streamlined process and will feel well prepared for your observation. 

“We Care, Child Care” Sweepstakes 
DECAL is partnering with the Path2College 529 Plan, the official college savings plan for the state 
of Georgia, to sponsor the “We Care, Child Care” Sweepstakes to award 4 children with a $1,529 
contribution to a Path2College 529 Plan.  Four entries will be randomly selected to win - AND the 
four child care centers where the winners attend will also win a $529 check made payable to the 
child care program! 
 

The sweepstakes runs from June 15th to August 1st so spread the word and encourage your   parents to apply!  
For more information:  http://www.decal.ga.gov/documents/attachments/WeCareChallenge2017.pdf. 
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Training Calendar 
All trainings are Beginner level unless otherwise noted.   

Courses identified with the GaPDS icon require registration to be completed through the GaPDS website.                       
Log-in to your account at https://gapds.decal.ga.gov/.   

Date Time Topic Comments Location 

Tuesday, 
August 15 

10 a.m. - 12 p.m. 
2 credit hours  

Director 2 Director: Ensuring Emotional Health  
in Your Early Childhood Program  

As a Workplace 

 
 

FREE 

Southern Crescent  
Technical College 

Henry County Center, Rm 223 
300 Lakemont Dr. 

McDonough, GA 30253  

Saturday, 
August 19 

 9 a.m. - 11 a.m. 
2 credit ho  

Quality Rated Orientation    
FREE 

 
  

Jonesboro First United 
Methodist Church 

Community Activity Building 
142 S Main St. 

Jonesboro, GA 30236  

 11:15 a.m. - 1:15 p.m. 
2 credit ho  

Quality Rated: Introduction to Environment 
Rating Scales  

Saturday, 
August 28 

9 a.m. - 1  
4 credit  

Quality Rated: ECERS-3 In-Depth   
 

Clayton State University 
Lakeview Discovery and 

Science Center 
Room 110 & 210 

2000 Clayton State Blvd 
Morrow, GA 30260  

9 a.m. - 1  
4 credit  

Quality Rated: ITERS In-Depth  

Saturday, 
September 9    

9 a.m. - 1  
4 credit  

Quality Rated: ECERS-3 In-Depth   
 

Central Georgia 
Technical College 

I Building: Quad A & B 
3300 Macon Tech Dr. 

Macon, GA 31206   

9 a.m. - 1  
4 credit  

Quality Rated: ITERS In-Depth  

Saturday, 
September 

16 
 

8:30 a.m. - 10:30 a.m. 
2 credit hours 

Standards 101: How to Use the GELDS Leap Early Learning  
Partners 

277 MLK Jr. Blvd. 
Macon, GA 31201 

  
FREE 

10:45 a.m. - 12:45 p.m. 
2 credit hours 

Standards 102: Child Development 

Saturday, 
September 

16 

9 a.m. - 1  
4 credit  

Quality Rated: ITERS In-Depth  

 
 

Clayton County 
Police Department 

Media Room 
7911 N. McDonough Street 

Jonesboro, GA 30236 

Saturday,  
October 7 

9 a.m. - 1  
4 credit  

Standards 104: Planning Lessons Using the GELDS 
-Intermediate Level Training-  

 
FREE 

Hilton Garden Inn  
Atlanta / Peachtree City 

Peachtree Room 
2010 Commerce Dr. N, 

Peachtree City, GA 30269  

 For More Information & Additional Training Sessions  
In addition to the training sessions listed above, we will be regularly adding training to the calendar on our website.  We will 
schedule additional training, including Quality Rated training, throughout the quarter to meet the needs in our region.   
 

If you need a specific training, please email us at ccrrcentralga@augusta.edu and provide the following information:  title of 
training you are looking for, the city where you are located, and the number of people in need of training.  We will use that   
information to schedule additional training sessions throughout the quarter and will advertise them on our website.     
 

To get our up-to-date listing of available training sessions or details on any of the sessions listed above, visit our 
website at www.leapccrr.org/events or you can use a QR Reader App on your mobile device to scan the image on 
the right for a quick link.   

 

https://gapds.decal.ga.gov/C:/Users/CCRR/Documents/20131010-E-Learning%20Instructional%20Design%20(no%20classes%20Oct.%2016-17).1013(598014572)
mailto:ccrrcentralga@augusta.edu
http://www.leapccrr.org/events
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 Training Policies & Registration 
 

REGISTRATION 
Participants must register for Quality Rated and Standards (GELDS) training through their GaPDS account at     
https://gapds.decal.ga.gov/.  These training sessions are identified on our calendar by the GaPDS logo. 
Participants registering for any sessions not included in GaPDS must pre‐register and pay any applicable fees in 
order to attend the class of choice. 
Enrollment is on a first‐come, first‐served basis. This includes all Quality Rated courses offered. 

 If payment is required, your enrollment will NOT be processed until payment is received. 
 We will NOT collect fees at the time of the class. 
 Enrollment will be closed (and registration fee returned if necessary) when class limit is reached. 

Participants that register through email or fax submission will receive email confirmation from Leap Early   
Learning Partners when their registration has been processed and confirmed.  Until you receive this email,  
your registration is not confirmed.   
 

FEES 

Training fees must be received before the training date noted on the calendar in order to be registered.  Fees        
received in our office after the training date will be returned, or a credit will be given towards another class. 
Fees may be mailed, with registration form, to the following address:  
 Leap Early Learning Partners 
 277 Martin Luther King Jr. Blvd., Suite 104 
 Macon, GA 31201 
We currently accept payment in the form of credit cards (by phone), checks, money orders, and cash. Cash fees  
may be dropped off during our normal business hours: Monday - Friday 8:30 a.m. - 5:00 p.m.  Checks and     
money orders should be made payable to Augusta University. 
 

ADDITIONAL TRAINING POLICIES 

For a complete list of our training polices, please visit www.leapccrr.org/events and find the link 
under the details for each training or use a QR Code Reader App to scan the image to the right. 
If you have any other questions, please contact Justin Wiggins at juwiggins@augusta.edu or  
478-751-3021 or toll free at 877-228-3566. 

      CEU’s are available for $3 per credit hour. Please check here and include these  TOTAL:  __________ 
      fees in your total payment.  

    

      $ 

      $ 

      $ 

      $ 

      $ 

Name:  County of Employment:   

Cell Phone:   Work Phone:  

E-mail Address:   

Child Care Program Name:  License #:   

If you choose to register by mail, please include a copy of the form below with your payment. 



Non-Profit Org 

U.S. Postage 

PAID 

Augusta, GA  

Permit No. 210 

Leap Early Learning Partners is a Child Care Resource and Referral program of Augusta University.  We are funded by Bright from the Start: Georgia Department of Early Care 

and Learning using the federal Child Care and Development Fund.  Augusta University is an Affirmative Action/Equal Opportunity Educational Institution.   

Augusta University 
Leap Early Learning Partners 
277 Martin Luther King Jr. Blvd., Suite 104 
Macon, GA  31201 

Need your address corrected?  Want to receive our e-newsletter blasts?  Have something you would like to share?   

Let us know by e-mailing us at:  ccrrcentralga@augusta.edu. 

 

Director to Director (D2D) Support Meetings  

In partnership with Quality Care for Children and The Georgia Alliance, Leap Early Learning Partners is hosting 
our first round of D2D meetings in McDonough, GA.  We encourage you to join us for these monthly support 
meetings.  You will be able to connect with other local early education professionals, ask questions to the group, 
and share best practices from your program.   
  
Coffee and a light snack will be served. Space is limited to the first 20 providers who register. For questions    
regarding this program or to register, please contact Justin Wiggins at 478-751-3021 or juwiggins@augusta.edu.  
 
 
 
 
Upcoming Meetings: 

 Meeting Location: 

Time: 

Southern Crescent Technical College – Henry County Center 

300 Lakemont Drive, Room 223; McDonough, GA 30253 

10 a.m. – 12 p.m.  

Tuesday, July 18th - Supervising and Developing Staff Competence: Keys to effective supervision, challenges and the    

exploration of management knowledge and skill areas. ADM-4 ADM-9  

Tuesday, August 15th - Ensuring Emotional Health in Your Early Childhood Program as a Workplace:  Supporting the five 
critical emotional needs of children, their families and for your staff. ECE-4 ADM-4 Based on Book, “How to Raise Emotion‐
ally Healthy Children” Dr. Gerald Newmark, Ph.D.  

Tuesday, September 19th- How to Manage Your Work-Life Balance, Self and Staff: Values clarification, realistic goals, 

priorities and managing time to put leadership in balance. ADM-4 ADM-9 

Tuesday, October 17th - Staff Appraisal for Values Clarification Using Self-Evaluation Tools: Helping you and your staff 

identify values and beliefs for a more effective workplace. ADM-4 ADM-9  

Tuesday, November 21st - Marketing Your Program: Social Media, Print Advertising, Website 


